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It's ironic that workers who are employed by
the UK's 18th largest building society do not
have to carry any cash - since all 300
employees have been issued with individual
'smart cards' that are used to access the
facilities on site and make purchases such as
food, refreshments, newspapers and
magazines.

Building Society Counts
the benefits

Scarborough Building Society may be more
than 150 years old, but its flagship
headquarters are based very much on the
future.

Staff build up an 'electronic purse' after
loading money from wall mounted
revaluation terminals on their cards, which
also incorporate photo ID and access control
credentials.

The system was introduced by leading
cashless technology specialist VMC, and was
an instrumental component of the overall
blueprint when the three-storey building
opened in 2003.
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“Our old head office was on the north side of
Scarborough but we outgrew that and went
into two other buildings in the local area,
however everything became a bit fragmented
so we wanted to bring ourselves all under one
roof again,” explained the site's Facilities
Manager, Mike Winterflood.

“We have changed the working culture since
moving here, for example there is a relaxed
dress code and flexi-time in operation.
Previously everyone had to be dressed in a
shirt and tie, and whilst there are still standards
to maintain, people appreciate the more
modern approach,” he explained.

There's potential to expand the showpiece
development at Eastfield much further, almost
doubling capacity, as the building society
extends its operations and attracts high calibre
staff from across the region.
Mike revealed: “A high quality building like this
undoubtedly plays a part in attracting skilled
staff from areas such as York and Leeds, as
well as ensuring existing staff are happy with
their working conditions.”

He continued: “The cashless system works very
well both from a staff, management and third
party catering perspective. Back office
management software allows the monitoring
of which meals are selling well and which are
not, so we can cut down on wastage. There's
also much improved accuracy because there's
no money in the tills that needs counting each
day.”

The restaurant and vending facilities are
proving popular with staff with the highest
number of sales per day recently recorded as
part of “gradually rising” purchase trends. The
percentage of staff using the restaurant is well
above the national average, despite
competition from a nearby supermarket and
fast food outlet.

“Staff welfare was one of the most important
priorities when we started this project. We
wanted to provide good restaurant facilities as
part of an overall ethos of being modern and
forward thinking and the cashless technology
fits in perfectly,” said Mike.

“We have been very impressed by VMC as a
company, any teething problems that arose
with the system - and most were not their
fault -  were dealt with quickly, by people who
were keen to resolve them and happy to help.”

Peak lunch time restaurant usage is between
12-2pm but according to Mike there are rarely
any delays in queuing.

He explained: “Due to the flexi-time
arrangement, people sometimes only take half
an hour for their lunch and because there are
no big queues it can easily be achieved. People
want to get their lunch, get served and then
just eat it. Cashless enhances and speeds up
that process.

“It's much faster to purchase a meal with the
card than by using cash. The card loaders can
be used at any time during the day, so
everything runs smoothly and is very efficient.”

Contacting VMC

VMC (UK) Ltd

VMC House

Northfield Road

Southam

Warwickshire

United Kingdom

CV47 0FG

T: 01926 816400

www.vmcltd.co.uk

sales@vmcltd.co.uk
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